LESSON THREE

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Answer and feedback.
SGT Cruz and SGT Meyers were going up to D.C. for a Redskins' game on Sunday ... That was the last anyone had seen them.

What report would you give if you were SSG Simpson?  If you used the ethical decision-making process, your comments should look something like this.

1.  What is the problem in this situation?

SGT Cruz and SGT Meyers are absent from formation and you really do not know where they are.
2.  Is there an ethical dilemma?  If there is what is it?  If not, why not?

Yes, there is an ethical dilemma.  You do not want to report two of your soldiers AWOL because you don't want them to get into trouble but if you don't you will be lying to the PSG and violating Army regulations.
3.  Analyze the factors and forces that relate to this dilemma.  What are the factors and forces that impact on this situation?

Institutional pressure, no AWOLS!  Also, SSG Simpson values being loyal to his soldiers.  If he reports them absent they will get into trouble with the PSG and 1SG.
4.  What values are in conflict?

Loyalty to your soldiers conflicts with duty and integrity.
5.  What is the critical or most important value in this situation?  Why?

True loyalty to your soldiers.  SSG Simpson has the wrong idea when it comes to loyalty.  He doesn't know what it really means. Let's look at the situation.  After a weekend in D.C., SGT Cruz and SGT Meyers may have run into trouble.  Although SSG Simpson may think that he is being loyal to Cruz and Meyers by "covering" for them, he is not.  He is not doing them any favors by reporting them present.  They may need his help.
Two more things factor into this situation.  First, you need to really know your soldiers and look out for their welfare.  If this situation was just a matter of SGT Cruz and SGT Meyers being late for formation, shouldn't they have called their squad leader or the CQ or somebody?  Secondly, your men need to be able to trust you.  Cruz and Meyers should be able to trust SSG Simpson enough to inform him of their status.  SSG Simpson should, because he knows his soldiers, be able to assume that since they did not call him, that they must be in some sort of difficulty beyond their control.

6.  Now, what are some possible alternative courses of action that you might take?

a.  You could just report all present and accounted for and hope for the best.  But that is just a lie and is a poor example for a squad leader to set.

b.  You could report all present and accounted for and then as soon as formation is over let the PSG know what the situation really is.  But guess what, the platoon sergeant probably already

knows.  This possibility doesn't do anybody any good.

c.  You could let the PSG know what is going on before the formation is called to attention.  This would give the PSG a minute to think about it before he has to report to the 1SG. Additionally, the PSG may have some information about the situation that you don't.  It is always a good idea to keep the PSG informed any time you suspect trouble.

d.  You could simply wait for formation and report that you have two soldiers absent.  This would make a point to your soldiers that you will always make an honest report.

7.  Which solution do you think would be best?

You should select c.  Let your PSG know the situation before the formation.  Then make an honest, accurate report after you have talked to him.  However, if there is not time to talk to him before formation, report that you have two men absent.

8.  Why should you choose this course of action?

It is honest and accurate to the best of your knowledge.  It sets the proper example for the rest of the soldiers in formation.
9.  How would you implement this course of action?

If the PSG does not have any new information about Cruz and Meyers then you need to work with the chain of command to find out what happened to the soldiers.  They may really need your assistance.  This will demonstrate that you really are loyal to your soldiers.
SUMMARY

Ethical decision-making is both a process and a skill.  The ethical decision-making process gives you a framework within which an ethical decision can be made.  Your ability to interpret the situation, analyze the factors and forces that relate to the dilemma, choose and implement the course of action that will best serve the nation will determine whether or not you will be the type of leader who can make ethical decisions.

Remember, you don't have an ethical dilemma unless two values conflict with each other.  When resolving an ethical dilemma you are comparing the values that are in conflict, determining what factors and forces are influencing your thought process and then choosing the course of action that best serves the Nation. 
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